" HOUR OF OUR GREATEST EFFORT is APPROACHING," MARCH 26, 1944

telegram from someone at home saying that lie was wanted for a key
job had priority over the man who had borne the burden and heat of
the war. The troops did not think this was fair, and by the time I
went to the War Office a convulsion of indiscipline shook the whole of
our splendid Army, which had endured unmoved all danger, slaughter,
and privation. I persuaded the Cabinet to reverse this foolish and in-
equitable plan and substitute the simple rule " First out, first home,"
and the process of demobilization went forward in a smooth and
orderly fashion.

Now my friend Mr. Bevin, the Minister of Labour, for whose deep
sagacity and knowledge of the wage-earning masses I have high
admiration, has devised a very much less crude, but equally fair and
healthy scheme, in which I have the greatest confidence, in which all
concerned may have the greatest confidence. Why am I not going to
tell you all about it to-night, or why will Mr. Bevin not tell you about
it in the near future ?,

Here is the reason. This is no time to talk about demobilization.
The hour of our greatest effort and action is approaching. We march
with valiant Allies who count on us as we count on them. The flashing
eyes of all our soldiers, sailors, and airmen must be fixed upon the
enemy on their front. The only homeward road for all of us lies
through the arch of victory. The magnificent Armies of the United
States are here or are pouring in. Our own troops, the best trained
and best equipped we have ever had, stand at their side in equal
numbers and in true comradeship. Leaders are appointed in whom
we all have faith. We shall require from our own people here, from
Parliament, from the Press, from all classes, the same cool, strong
nerves, the same toughness of fibre, which stood us in good stead in
those days when we were all alone under the blitz.

And here I must warn you that in order to deceive and baffle the
enemy as well as to exercise the forces, there will be many false alarms,
many feints, and many dress rehearsals. We may also ourselves be
the object of new forms of attack from the enemy. Britain can take
it. She has never flinched or failed. And when the signal is given,
the whole circle of avenging nations will hurl themselves upon the foe
and batter out the life of the cruellest tyranny which has ever sought
to bar the progress of mankind.
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